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Agenda
 Introductions
 Session Topics
 Seven Stages of Procurement 
 The Development of Statewide Contracts

 Statewide Contracts Portfolio 
 Fleet Statewide Contracts
 New Contracts 

 Supply Chain Disruption – Impact on Automobile Industry  
What Are My Options?
 Review – Vehicle Availability Matrix 
 Interim Modified Vehicle Ordering Process 
 Administrative Vehicles SWC Only

 AMIGI (Automobiles Manufactured in Georgia) 



SEVEN STAGES OF PROCUREMENT

STAGE 3 

SOLICITATION 
PREPARATION

STAGE 4 

SOLICITATION 
PROCESS

STAGE  5 

EVALUATION 
PROCESS

STAGE 6 

AWARD 
PROCESS

STAGE 1

NEEDS 
IDENTIFICATION

STAGE 2

PRE-
SOLICITATION

WHAT GOES IN TO  DEVELOPING A STATEWIDE CONTRACT?

• Who is Buying
• Enterprise Spend
• Market Research: 

Current/ Future 
• Interview Supplier 

Base

• Identify the Scope
• Spend and Market Analysis
• Develop Cross Functional 

Team
• Identify Solicitation 

Strategy

STAGE 7 

CONTRACT 
MANAGEMENT

YOUR INPUT AND PARTICIPATION ARE IMPORTANT AND WELCOMED!

STRATEGIC SOURCING



Seven Stages of Procurement 

Stage 7
Contract Process

Customer/
Supplier Relations

Contract 
Performance



Statewide Contract Management Portfolio 
Total Active Statewide Contracts:  442 

Goods
248

Services
106

Technology
88



Fleet Statewide Contracts
Contract Number Contract Title

99999-SPD-ES40199373  Administrative Vehicles   

99999-001-SPD0000183  Police Pursuit and Special Service Vehicles

99999-001-SPD0000138 Public Mass Transit and Transportation Related Vehicles

99999-001-SPD0000138 Supplemental Mass Transit and Transportation Related Vehicles and 
Related Equipment and Accessories

99999-SPD-SWL20200630 School Buses with Related Accessories, Supplies, Parts, and Services

99999-SPD-SPD0000155 Truck Chassis and Bodies

99999-SPD-ES40199376LS Open & Closed Vehicle Leasing

99999-SPD-ES40199376BS Bus Rentals

99999-SPD-SWL20201105 Customized Fleet Supply Chain & Parts Inventory Management

99999-001-SPD0000122  AMIGI (Automobiles Manufactured in Georgia Initiative)

99999-001-SPD0000203  New Tires & Retread Tires 

99999-001-SPD0000201  Automobile Parts (Just-In-Time)

 Denotes Highly Utilized SWC
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Category  Awarded Suppliers  

Category 1: Medium Truck Tires 
Bridgestone Americas, Inc.
Continental Tire The Americas, LLC 
Michelin North America, Inc. 

Category 2: Pursuit Tires Bridgestone Americas, Inc. 
The Goodyear Tire and Rubber Co. 

Category 3: Passenger Tires Bridgestone Americas, Inc. 
The Goodyear Tire and Rubber Co. 

Category 4: Light Truck Tires

Bridgestone Americas, Inc.
Continental Tire The Americas, LLC 
The Goodyear Tire and Rubber Co.  
Michelin North America, Inc. 

Category 5: Farm, Tractor, Heavy Equipment, and Off the Road 
Tires

Michelin North America, Inc. 
Bridgestone Americas, Inc. 

Category 6: Heavy Truck Tires Michelin North America, Inc. 
Continental Tire The Americas, LLC 

Category 7: Medium Truck Tires: Retread The Goodyear Tire and Rubber Co.  
Michelin North America, Inc. 

Category 8: Light Truck Tires: Retread The Goodyear Tire and Rubber Co.  
Bridgestone Americas, Inc. 

Category 9: Farm, Tractor, Heavy Equipment, and Off the Road 
Tires: Retread

Bridgestone Americas, Inc. 
Michelin North America, Inc. 

Category 10: Heavy Truck Tires: Retread The Goodyear Tire and Rubber Co.  
Michelin North America, Inc. 

NEW TIRES AND RETREAD TIRES
Mandatory Statewide Contract       #99999‐001‐SPD0000203

Effective Date: 07/01/2022       Current Term Expires: 6/30/2024



AUTOMOBILE PARTS (JUST-IN-TIME)
Mandatory Statewide Contract #99999‐001‐SPD0000201

Effective Date: 11/01/2022 Term Expires: 10/31/2024
(REPLACES THE PREVIOUS SWC #99999-SPD-SPD0000127*)
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Category  Awarded Suppliers  Contract Number
All Categories NAPA Auto Parts (Genuine Auto Parts) 99999-001-SPD0000201-001
All Categories Advance Auto Parts 99999-001-SPD0000201-002

Contract information, including the Information and Benefit Sheets, can be found on the 
Supplier’s Contract Summary Page located within Team Georgia Marketplace. The catalog 
type is Punchout.

https://solutions.sciquest.com/apps/Router/Login?OrgName=Georgia


Supply Chain Disruption – Impact on Automobile Industry  

What are my options for purchasing a vehicle?



Review 
Vehicle Availability Report



Where to Locate
Vehicle Availability Report

https://doas.ga.gov/state-purchasing/statewide-contracts

https://doas.ga.gov/state-purchasing/statewide-contracts


13

This process change is effective beginning July 11, 2022 and will remain in effect until the State Purchasing 
Division determines the change is no longer needed.

The modified process steps for vehicle acquisition are:

1. State Entities are required to utilize the mandatory statewide contract to purchase vehicles. Awarded 
suppliers within each vehicle class/category must be used to purchase the vehicle desired by the Entity.

2. Suppliers in the awarded vehicle class/category have up to ten (10) business days to commit in writing 
their ability to fulfill orders received by Entity. If the awarded supplier cannot commit to fulfill orders 
received by the Entity Buyer within the ten (10) business day window, the Entity Buyer must receive 
written documentation that the order cannot be fulfilled.

3. After the Entity has received documentation from the awarded supplier that the order cannot be fulfilled, 
the Entity can submit a Request to Utilize the Modified Vehicle Ordering Process Form to Contract 
Management at contract.management@doas.ga.gov requesting the ability to submit orders to any of the 
other statewide contract vehicle suppliers who were not in the awarded vehicle class/category to 
determine if they have available inventory (list of awarded and non-awarded statewide contract suppliers 
by vehicle class/category is included on the Modified Vehicle Ordering Process Form).

4. The request submitted to Contract Management from the Entity must be in writing and include:
o Proof that the supplier in the awarded vehicle class/category was contacted and provided an 

opportunity to respond.
o Documentation from the awarded supplier indicating it could not fulfill the order.

5. If the request is approved by Contract Management (within 3 business days), the Entity must then reach 
out to all the non-awarded statewide contract vehicle suppliers within the vehicle class/category to 
determine if they have available inventory to meet Entity needs. The non-awarded vehicle statewide 
contract suppliers can choose to respond to Entity request and offer to provide a vehicle at either the 
current awarded SWC price or provide their best available price. Entity will choose the best supplier 
based on pricing and time of delivery.

6. This process may be utilized by all Authorized Users provided its local laws, rules, and regulations allow.

INTERIM MODIFIED VEHICLE ORDERING PROCESS*
*Only Applies to the Administrative Vehicles Statewide Contract - 99999-SPD-ES40199373

https://urldefense.com/v3/__https:/teamgeorgia.us5.list-manage.com/track/click?u=5b9f6808fa4e1caeb54cbac36&id=b3ef2c3449&e=7d3021fd7c__;!!HWVSVPY!mo_sWvjga1my8JS10YAlB5out7NkUnbNBAq3EWjHGujYIz7nr3qG-OUqpN46VP5MExClcxNxgcHa6nAzFwaF9jE2NVwZ$
mailto:contract.management@doas.ga.gov
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INTERIM MODIFIED VEHICLE ORDERING PROCESS*
*Only Applies to the Administrative Vehicles Statewide Contract - 99999-SPD-ES40199373

Request Form

IMPORTANT:  Approval from Contract Management 
must be received before you reach out to non-
awarded suppliers.



AUTOMOBILES MANUFACTURED IN GEORGIA INITIATIVE (AMIGI)
Convenience Statewide Contract         #99999‐001‐SPD0000122
Effective Date: 07/01/2015                      Current Term Expires: 6/30/2025

15

This contract was specifically created to work with Georgia-based automobile 
manufacturers.  KIA is the only eligible manufacturer to date.  Around the 
state, 14 authorized AMIGI dealers are active for use with this contract.  This 
contract is for the purchase of new inventory from the dealer’s lot.

Using only the list of authorized AMIGI dealers:

• Find the vehicle you want to purchase
• Obtain 3 written quotes
• Issue your purchase order

Remember that your 3 quotes and the vehicle(s) you purchase must be obtained 
from the list of authorized AMIGI dealers.  You must also follow the Ordering 
Instructions (located on the Information Sheet), which can be found in Team 
Georgia Marketplace on the Supplier’s Contract Summary Page under 
Attachments.  There you will also find the list of authorized AMIGI dealers.

Pricing is established at the time of purchase.

https://solutions.sciquest.com/apps/Router/Login?OrgName=Georgia
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APPENDIX A

How to Find Contracts in
Team Georgia Marketplace (TGM)



Georgia Department of Administrative 
Services

Statewide Contract Index

Sign in to 
access 

information on 
Statewide 
Contracts

User name: 
tgmguest 
Password: 
tgmguest

DOAS.GA.GOV

Log In to Team Georgia Marketplace

https://solutions.sciquest.com/apps/Router/Login?OrgName=Georgia


Georgia Department of Administrative 
Services

Statewide Contract Index ‐ Search

Use the search feature to search for information on the contract status, 
contract administrator, suppliers, etc.



Georgia Department of Administrative Services

Statewide Contract Index – Search Features



Georgia Department of Administrative 
Services

Order of Precedence – Statewide Contracts

Statewide Contract Index – Search Results
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